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Whatto doin 1 + /2 days

Strategic Thinking
e What & Why

Way to gain strategic
thinking

* Game theory, Creativity &
Scenario planning

Applicability

e Strategic Planning




What is strategic thinking?

“At this point, there is no generally accepted
definition of the term, no common agreement as
to its role or importance, and no standardized
list of key competencies of strategic thinkers.”

Wikipedia




What is strategic thinking? Take 2I

s E ST

The ability to see WHAT IS - and what COULD be -
and MAKE CHOICES that lead to DESIRED OUTCOMES.
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Strategic thinking focuses on finding and A

developing unique opportunities to
create value by enabling a provocative and

creative dialogue among people who can affect
an organization’s direction.

It is a way of understanding the fundamental
drivers of a business and challenging

conventional thinking about them, in
discussion with others. Finally, strategic thinking

is having an awareness of what has NOT yet
taken shape, having foresight.

It is the INPUT to strategic planning.

“‘ajr_ratt, 2003, Developing Strategic Thought



Components of S’trategc Thinking
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Strategic vs Non-strategic

Strategic

e Broad view with zoom in e Narrow view

e Abstract with powerful  Concrete without engagement
engagement of imaginations of imaginations

e Abstraction illustrated with e Concrete illustrations only
concrete examples  Generally understood ideas

e Important, framework that fit within a consensus
breaking ideas framework

e Embraces alternatives & e Embraces neither alternatives
uncertainties & uncertainties

 Aims to achieve an over- e Focuses on supporting goals

aching goals

Source: Keelin & Arnold, 2002, ‘Five Habits of Highly Strategic Thinkers' @



Why think strategically?




' Innovations. . KEY OUT0Te

Concise
plan &
deployment

Creative
analysis

I Strategic ¥

Innovative
ideas,
strategies &
decisions

Source: Bob Garratt, 2003, Developing Strategic Thought



Benefits of strategic thinking

=Save time and effort

= Maximize limited resources
=Attract funding

=Draw people involvement

Enhance chances of success
=[ncrease job satisfaction
= Try to overcome the world!



1. Know what difference you
want to make

2. Choose your actions
accordingly




Key questions to help shape thinking

What is our goal/purpose?

What key problems, causes and solutions do we exist to
address?

What are past, current and possible future trends?

What are the key opportunities and threats we face? (Where is
greatest leverage? Where is greatest risk?)

What will it take? What are possible course of action?
What are the implications of these choices?

What criteria will we use to choose and evaluate a course of
action?

How does our plan intersect with other goals/plans?
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Question your own Listen to different Surround yourself by

viewpoints different expertise areas

How to
constantly
sharpen
strategic L
thinking Put yourselfn aifecnt

environments for
different perspectives

Source: Shaun Rein, 2010 @



Key main activities of strategic thinking

Simulation

testing implementation

Goal setting

Situation Alternative

: o evaluation
analysis proposition

Strategy Strategy
formulation translation




Level of Plan

e Policy

e Strategic Plan

e Action (Operational) Plan
e Program
e Project

Corporate vs Unit Plan




Hierarchy
of Purpose

Vision

How excellent of our

Products and Services

IR

What is the final effect

(How does it look like)

IR,

Objective

____*What is the effect at the
operation level (Output)

IR

Target

What is the amount of

effect at the operational
level that can be measured

€



Hierarchy
of Action
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Mission

—¢The main final products

Te

and services

Strategy

*The overall plan of
well integrated

IR,

measures/actions

Tactic —

*The measure used to

IR

achieve the target

Activity

— ¢The daily operations,

frontline actions
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Mission

Vision

Action
Plan

1. A

Goal 1 Objective 1 g lé

Strategy 1 4. D

Goal 2 Objective 1 Action
Plan

: Strategy 2 S. A

: C 6. B

Goal 3 Objective 1 7 e
2 :

Action

Objective 1 Strategy 3 Plan

Goal 4 ) 5. A
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10. C




Strategic THINKING vs. Strategic PLANNING

STRATEGIC
THINKING

Process-Oriented
Continued Long Term
Data-Driven Emergent Macro Trends
Emergent and Adaptable
All Levels of the Organization are Involved

Long-Term Success

STRATEGIC
PLANNING

Product-Oriented
Short Term 2-5 Years
VS Data-Driven Product Trends
Linear
Senior-Level Decisions

Short-Term Survival




When will we do SWOT analysis

Weaknesses

Capabilities
Resources, Assets, People
Marketing - reach, distribution, awareness




SWOT for improving strategy

Internal Factor ( related 7s)

Strength Weakness
Existing New
Strategy > Strategy

Opportunity ' Threat

External Factor ( related PEST-HE)




McKinsey’s 7-S model & PEST-HE

Technology -

Health status
Environment

Politic/policy
Economic Y Y
Social




Strategy
formulation
from SWOT

analysis =>
TOWS Matrix




Strategy
formulation
from SWOT

analysis =>
TOWS Matrix

NAgNFITIIN
(Aggressive

Strategies)

6 A dql’
ﬂaqﬂﬁwaﬂWu

(Turnaround
Strategies)

>

ﬂaqﬂﬁmia%’ U

(Stability Strategies)

ﬂaﬂqwﬁm‘"@mu

(Retrenchment
Strategies)

L




Different types of strategic planning at different levels
within the organization

External issues Internal issues

Customer Product/Service

Financial Operational Learning and

perspective perspective perspective |structure Growth

Price

- Productivity Operations Human
Quantity Strategy Customer capital
Availability management
Sele.ctiorf Revenue Innovative Information
Functlo.nallty Growth processes capital
Service Stategies Regulatory
Brand and social Organisation

processes capital
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