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Executive Summary

The research project "Management innovation of domestic violence in family and
community solutions by community based rehabilitation" aimed to study the situation of
domestic violence in family and community in the area, study motivation and problem
solution process of domestic violence in family and community by community based
rehabilitation, study the role of networks involved in the resolution of domestic violence in
family and community, and develop the management innovation of domestic violence in
family and community solutions by using quantitative and qualitative research methodology.
The quantitative samples consisted of500 people in the targeted area. The qualitative ones
consisted of a network of social and welfare development at the regional level; for example,
the team of family development center, people in community areas, Local Administrative
Organization, community leaders, volunteers, local authorities, and associated network
partner organizations. The results were included as follows:

1. The situations of domestic violence in family and community in the area were
divided into

1.1 The situations of violence in family, showing offensive or violent behavior
or violent actions of family members were mostly not showing the behavior. If there was the
show of violence, mostly it would be expressed in the manner of emotional and
unreasonable blame. A way to solve the problem of domestic violence was doing outdoor
activities. The causes of domestic violence were stress, alcohol and economy such as
poverty, unemployment, etc.

1.2 Violence situation in the community, the presence of violence in the
community, and violent people from the presence of violence in the community came from
most of people had seen the violence in the community, and most of violent persons
consisted of husbands who hurt their wives, mothers hurt their children, children hurt their
mothers, and fathers hurt their children. Apparently, the violence in the community was

caused by drinking alcohol.

Most of what to do when seeing violence in public or at home were passive,
not dare to interfere because it was personal business. The management and solution of
community violence when occurring in the family and community should be resolved by the
agencies or persons such as the village headman and leader In community that could help
to solve the problem of violence in the family and community.

(&)
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1.3 The community roles in preventing and resolving domestic and
community violence were mostly focused on the campaign and public relations from
community for giving the knowledge about the prevention and resolution of family and
community violence in the community 1-2 times a month, giving some advice to the victims
from any violence, blaming or warning persons who committed domestic or community
violence; including coordinating and asking for some helps from the community. In the case
of domestic and community violence, most of people realized in what the community did
not have that consisted of the process of solving domestic and community violence issues,
training to give knowledge about violence problem in community, and the volunteers or
staffs who assisted the victims from the violence in the community.

2. The motivation and resolution process of domestic and community violence
consisted of 1) To strengthen the community by cooperating with all sectors such as district,
police, hospitals, health promoting hospital, public health, community leaders to do the
activities within. community, provide people with trust and social protection, be neutral to
acknowledge the problem and to speed up the resolution, 2) To facilitate and coordinate to
support people in access to funding sources, 3) To coordinate with the director of District
Agricultural Extension Office, encourage people to have the knowledge about using soil and
water utilization appropriately with the area of the community, 4) To collaborate with public
health, hospitals, schools, promote campaigns to prevent health and public health of
people, and support the sport activities in community, and 5) To promote and support the
opportunities for children to receive the education; including provide the education activities.

3. The roles of the various networks related to the resolution of domestic and
community violence, and the networks related to the implementation of domestic and
community violence consisted of the Ministry of Social Development and Human Security;
namely, the Office of Social Development and Human Security in Suphanburi Province,
Children and Family Home in Suphanburi, the Ministry of Public Health; namely, One Stop
Crisis Center at Chaophrayayommarat Hospital, and Health Promoting Hospital, the Ministry
of Interior; namely, Damrongdhamma Center, Local Administrative Organization, the National
Police Office such as Suphanburi Provincial Police, the Ministry of Justice; namely,
Administrative Office of Suphanburi Provincial Court, and the Ministry of Education; namely,

the Office of the Secondary Education Service Area 9 and local schools.

(9 )
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The operation of network partners would be in the form of assistance in the case of
domestic and community violence in various forms by using legal process to solve the
problem.

4. Making the management innovation of domestic violence in family and
community solutions by community based rehabilitation

Domestic and community violence management by using community based
rehabilitation and applying the philosophy of sufficiency economy of His Majesty King
Bhumibol Adulyadej as a guideline to solve problems. About the implementation of social
development in accordance with the philosophy of Sufficiency Economy in 3 issues, if we
can do reasonable thought, talk with compromise and reason, there would be the immunity
was due to learning the wrong thing to achieve the error; and no any mistakes in the future.
The immunity could be created into two conditions; knowledge with morality. If all people
had the knowledge, understanding, and education, the problems would rarely occur. It was
found that if we had the knowledge, we would prefer using more reason to consider when
encountered violence. There would also be the use of psychology for speaking; namely, to
apply knowledge for creating morality as good people with connecting house, temple, and
school to the operation, and go to the temple for listening to sermon then put to practice
truly. From these, it would be good to have virtue and have good things to happen.

The implementation of management innovation of domestic violence in family and
community solutions by community based rehabilitation could be divided into 2 cases as

follows:

4.1 Although the problem had not occurred yet, it must have the immunity
of solving any problems. Implementing activities in the area to strengthen family and
community, and narrowing the gap between family and community to have much more
understanding to both the family and the community was from creating activities/ events in
order to achieve a common thinking process in solving problems together, create a good
society, reduce the conflict in the community throughout doing activities together such as
the activities within family and school, health activities, and the promotion of supplementary
occupations, etc.

4.2 In case of occurring any problems, social problems were complicated and
needed the network to solve the problems. The three common approaches to solve the

problem together were "co-thinking, co-analysis, and co-solving problems”. And there were

()
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two steps to solve the problem; namely, finding a problem solution and finding someone to
help mediate mutual understanding or "Help them to speak, help them to talk, and help
them to tell".
Recommendations

1. Policy Recommendations

1.1 The Ministry of Social Development and Human Security should set the
policy that focused on the prevention and resolution of domestic and community violence
by supporting the operation of locality in terms of persons who gave the knowledge and the
budget for operation, and having the locality as the operator for strengthening the social
foundation.

1.2 The Ministry of Social Development and Human Security should focus on
children and youth council to become the organization of violence motivation, and the
center for counseling to children and youth who experienced with the violence; including
take part in strengthening the family and community to prevent the violence.

1.3 The Ministry of Social Development and Human Security and the relevant
agencies should pay more attention to family development center in the community; in
term of organizing activities to the family institution for understanding about the role of
acting in the family and community continuously, and it would be the result to everyone in
the community could play their role appropriately.

1.4 The Technical Promotion and Support Office should encourage the
community to play a more active role in management of resolving family and community
violence problem by raising awareness of domestic and community violence. The violence
problem should be realized as a social and community problem, not a family problem. And
when faced with the problem or see the problem, it must not be silent, but must coordinate
to solve the problem in order to keep it away from family or community instead.

2. Practical Recommendations

2.1 The Technical Promotion and Support Office should extend the result of
operation to cover all areas in order to provide relevant agencies with solutions to domestic
and community violence, and build a strong social foundation; especially family institution. It
should have the operation in terms of building a good family relationship for reducing the
distance between the ages of members within the family.

2.2 The Ministry of Social Development and Human Security, Local

Administrative Organization, and related network partners should focus on family

(a)
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development center in the community by developing the potential of working group to have
knowledge and understanding about domestic and community violence, and to have a
continuous working process in order provide family development center in the community
as the center of people in all ages.

2.3 AWl ministries such as the Ministry of Social Development and Human
Security, the Ministry of Interior, the Ministry of Education, and the Ministry of Justice should
cooperate to modify the behavior of violent persons, change the attitude of people in the
community to realize in domestic or community violence as a community issue and public
problem that everyone should collaborate in solving the problem to be reduced or
disappeared.

2.4  Local Administrative Organization should increase the process of
prevention and resolution of domestic and community violence, provide management
training on knowledge of community violence, and support volunteers or staffs who assisted
the victims from violence in the community in order to provide everyone with the
understanding of the problem, and participate in the prevention and resolution of domestic
and community violence.

2.5 Local and regional agencies, organizations, and community mainstays
should be guided by Sufficiency Economy Philosophy of King Rama IX as a suideline for
community development. Also, the principles of 3 rings and 2 conditions could

systematically prevent and solve problems with a clear and consistent working process.

(%)
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msthmasuuianssluneseddfunguidwansvemanutug  fovaaeu
afg Uil

YUABUN 7 NNSUMEUBNAIIUUINNTTY

a A 1

Junsdiauenanuliiugnsmanal vienguidmunglasunsuimau

:
WIANSIUNANTY
gll dl a
YUADUN 8 NITUTLLUUNS
Judupsurdsinlimhiauenanuuinnssy wazidaguian

4.6 WANN13YRIUINNTIY (Innovation Principles)

¥
IS

@i Jela (2558: 13 - 15) lanaifamannisvesuinnssudd ddadl

1. winnssuduseamnu@e (Innovation is mindset) lasAniuiazasiauinnssuy

=i o

foujsgnisasnerudnfignées (Right Thinking) THiAnTw nsAnfiin wiasuumlia eslanein

Y

= v U a Y aa 1% o o v a ] a va v
Maggnls nsrzduisuauniauway lunisinudagdulildiailunisin lnsnses sl

Ly

wareeadunsufun lentanvsianaradulddes n1sfndagiugsgnisfndenagns (Strategic

9

thinking) ﬂaE‘J“Vlﬁ‘ 3303 (Business Strategy) msvﬁ’%ﬁuﬂaqwﬁ‘ (Implementation Strategy) wazn1s
Usziliunagns (Evaluation Strategy) memaliansusuiliuiuunasnn (Balanced Scorecard)

2. winnssudunguadfgioatrsannaliuzeulunsudstu (innovation is a key
to gaining competitive advantage) lananlinouduin nsadsanulamdssulunisudetu Aewala
ddueegsia nsutedutiun@snmain (Quality) wazAmAIMYILITaLIAT5IU (Standard)
wasguiuilesiininilonny WaABYedu1nIgIUaINg (Interational  Organization  for
Standardization  1SO) Iumwﬁmidgaﬂ%’mzw (reengineering) loSureiniulsdrfnyfidnase

winnssu Ao wae 3°C  lauA N1t (Competition) anA1 (Customer) wagn1siUasunyas

Y

(Change) Fevisnnaziududrdgrlminuinnssule

3. UsganSanvesuinnssuanunsaiiusiale (Effective innovation can boast

stock price) waawsaRUaysyvsegiidayay (wisdom) azianganauAiiy (Value added) wagsinn
WiNAy Ay Jedidnegnunasfnduisnisassnuaiiidlaginnsanly 3 Sesiineidesduiugiu

1% ! I

loun erldTeanas (Cost) Wiusmligedu (Price) uazairenmAnnilosia (Value)

q

4. Jusmsasgareawuyi uaziinuuiinveudeuinnssu (CEO must lead and

Y a

be held accountable for innovation)luaﬂﬁmi’qﬁﬁ] WUV TENE0 (Chief Executive officer)

Y Y
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2V

sosduguilunisadauinnssy dalu Fedesivunauaudfvesiritdesinisasuwdas dosdn

Y

3150 uazAealinaziu (Leadership) Ineiduwuuegna (Modeling) 103n135a51euinnssunfsie

Aa v o 6 s

Tusenuveaduinsnussauanud s wui fuimsdediidesiad (Vision) uaznaens (Strategy)

[ Y

Jaililszauanudnseanunsaiesdnsgauludels lunsdildaunsofadulddediies

) 1

Jududesadafinnuuwiiniudn wiefiunuiiernglunisfaunasiseawny delulidiiazanes

%4 U Aa

wioliauAnndossuRaveuRouinnssuiidelifenistulugpalienauuimsne
5. Husmsasaaseaniy uaswnsnszagludiunnadu wiowinnssu (CEO must be
committed to and instill in other a passion for innovation) UsnaNALANAULALUIANTTULA?

=

Jndudesasisanuyniuliiindu (Right Commitment) tazA21utU11afignsee (Right

Y

'
v A g 1%

Understanding) Tuiiusuuaggiieades nszuiunsildnsinluuinnssy Jaianuddgiagieasng

o

v 6§ o w

e Jusnmsasandesimtmneunsdoyatnias mivasiaaeu wasluduszmduiug ddu

' (%
v v 3

nyraaeuasidugussyduiusliuinnssufavuluynauyndie uaziiniesdns Junallafiduay
fuazisendT IAUsEN1etiues
o Y % & Vi a v o = = & %
IINNENNITVIUINNTTY vodaust Jele azmuladndeusniidesdnilata Aenisasng
AuAniignaes Fudugasuduiiddguniviibiisaiusaneulandvesdymls lnaniznisasie
winnssudmsunisaniunuiiudiay Fudunisandununiudugusssulaeinuin liesain
suifgrtatuaulusgresyvdludiny Feseldialunisaniunuy uiwdazdadldiaaiuiu
lunsanfiunis Allanusndusgranniidesadiuinnssulimiadu msgnsanduanuie 35013
a | PN 1 = a o & A 1 a Y o v a
wuuthne) Wanunsaiazudlelgymilimuall 3edinnudnduiiazfoaiuaindnenInnienuauAn
TinuUszrvuluiunlilanuAnaseasss uazuidsmlunisaiisuinnssuliAngumn
4.7 YBUVIHVBIUIANTTY
s Jeln (2558 ¢ 17- - 18) landnilaveutievesuinnssy 1id1aseunay
2 wurAafidAgy e
1. nsUszhvgddivd/Andudddng (nitiative) Lunsyaiiunisuseavgadlng

Y v L2

(Invention) ds8slaiiflasiFuunnou msifuiSisuneuauduieldindudadrsuinnssy lunquinis
UmsfdeinlasAedusn vieidudan (Father or quru) Tudestuq fideineiuldud Michael E.
Porter Tnmguinmsuimadanagnsiiesunein luganthdoaduganisudadu uaylasiaziduuyd
wioiluidald desldanufndsnagnsnasaiian Wunisuesisnisudsduluewinnszezeninig
uinnssu 3s Porter IsauelNifuauusn

2. msdawdayairsassdadiml (Creativity) iunsyadunsdananfundenld
Timueiuauesivesinisvesmuiasdlinisaanuuu (Copy) witdla uilunsfnwgauudin
w09f9 WUszgnAldinunzaniuay wazanunsavilaanindiusn wialdndu wdinasnuiuie ue

IiauAnUsyAvgaslnig iindusgusenss walulinuamselasuaiuanla Welldndnulas
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2

(Adaptor) MietinadwassalausuLaImuAn uaMuAai lUnRuagilmieddduddu winnssu

TuwnAnilduiisanisitlngd (Renew) Winzau aenadassogalniuiniu lasszAntnsinmaani

a A

srlisuaruaule ludadunfidndsfivsdinasniuiilvg (Rearrange) Ineldiineduiifiaudugeu

@ Y a [y 1 a I a dy
fdsalmAnuinnssulnl wazgsfalvifinyu

WHUAIWT 2.1 veut1euinnTsy
Uy qele (2558: 24 - 31) lanandenisusnisuinnssulidn uinnssupessls

Y @A a £

Amauiilaiuifie AmuAnvesyanaliAeafumsaisdsmiuagnsufuudsairsassdddmluiiogu
wazouan Fansfiazaindliinuiindosaiiudn (Mindset) Adngnsaslalyideadne ms1zimgin
AuARvRIRULARINTIELAR (Attitude) AT (Belief) wazanuUNIad (Ideology) vasusinzauluusiag
Sosgouliiwiioudu nsudmauTanssuiadunimisnmsfieviudsuauAnanudevesau
TdulUnuiifeszasd ndmfe ad1senuAsmndeiuinnssududeda WeeuAndgndesilug
msUfURTIgneasshemnTigndesiues
1. nNaseANuAn (Mindset)

naesANAnvetauidldfionisiSeuivesAaudIunIsToUTUTALNGD
(Socialization) NM3AnwIaNTEU (Education) agn1sineusu (Training) lunguinisiseusesuiedn
HunsidsuntamginssuvesaululumsifisUsyasd ensaiuniaileynn (Intellectual

Capital = IC) enseuwnAalusngrununivadlayadamnim

< . =
i)\!ﬁﬂ‘lilmﬂn’ﬁliﬂui

NFAUNUINITIANTT |
uIANgIY
P ———
29ANTINAINTTIRYUY

NFAUNUINITIANG I

uinngIN

nseinAug

sERuANg

L nunsaatyu I

WNUAINA 2.2 NTOULUIAATI ﬂgwwamumaaaﬂwm

A
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9nnwdt 2.2 esunelein yunsadtiyanazdionseviedislinagms (Strategy) uawdl
n15¥n (Measurement) fail

Uszmsusn nagidioadinsiaunmnug (Knowledge development) @4l 2 38015 Ao
AN (Purchase) uagn1sWauIn18luesAnIs (Internal  development) Tnelanznstennaay
yvanefa mateoyarafiieudvieuisniidanuiiug WomanudRnaaldlussdnig vienisdudu
yrsinaniisne leegsmaings maaaederiswimsBouiazieiiRamsianaasliodamas
nmMsiaunelueInnsnszyinlanieisn1sideuasiaun (Research  and  Development) kagns
fnousu mawaRy aunmntull (Gurw) inwilafagreliAnanudunwiitdu mefauenudnseyils
lA8N15831999ANTITUYINTSITEUS (Leaming  Organization) N15WAAEN153ANTT (Conversation
Management) wazuinnssu (Innovation)

wenNNIsiaLANLduazidudelinagnsnisinnisanuslundseaulimungay
(Knowledge  Leverage) 917 m1uifeafiuuinnssy nsdanisaams auanunsandn (Core
Competencies) LLasmmiﬁ&Iaﬂlmﬁu (Invisibles Assets)

Uszmsfiges msiadeaiiszuy Tynswensuywd (Human Resource Accounting)
dleatuayunisufifnuvesmiineuliigsdu (High  Performance) Tnsldia3ostio Tasianiadiu
513U (Financial) wagsudue Uszneudu nsadaszuumsislnidesarduiinnisfmuiesniuy
syuuteyataansini Avunszuumaluladarsaumafidesnsiauiszuunsgddadudify
w3nsilenfiddnienit The Balanced Scorecard ﬁgﬁﬁmﬁumm Robert Kaplan w4 The Harvard
Business School fiu David Norton W4 The Renaissance Strategy Group lauainnisinvu

a IS < A Ao o ¥ 1
neaRdygdinsesilendidny 4 Uszns taun

NS
(financial)
Y

andn nsuinsnwly

,

(customer) (internal management)

UIANTIUUAZNS L;EJ‘I)‘:&"

(innovation and learning)

2. numeaitya (ntellectual Capital)
naesANNAnveIAUIiAEITesluras g 1599 watelady nisazadslades
nsgineg1eiinagns waznisiniimuigandsazAuarnunisasulusesty yunisaddeyan

(Intellectual Agility) @unsaasislaann 2 35 laun
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2.1 MNuuyed (Human Capital)
Wunisasyuludinu (People) nSaninensuywe (Human
resource) B ANTIaI LA UTIALEaINanEn (Core Competencies) TidanAdadsionagns

4943319 (Business Strategy) Aol uwywenszila 3 1389 fsnm

v . ANALRBUAN
AUENNTA ViAuAf -
neafdeyayn

WHUNINT 2.3 3AUsENaUn ULy
1NAMH 2.3 85U18laT1 uNywd (Human Capital) @1315ansesi
Iolnsmsasrdliuywdiinuanunse vieaussauy (Competency) iFiuad (Attitude) uazAudey

AunsaRdaye (Intellectual Agility) Aenw sioluil

A3 Vinwe

AUEIUID

WHUATWA 2.4 ANEILNTD ViTeaNsIauy (Competency)

n1994la weAnNTIN
v

WAL 2.5 TTAuAR (Attitude)
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UIANTIU AsLABULUY

N 7

ARyUANNI9ER TN

AN

n15Usudn NIIANNINNY

WHUANT 2.6 ANRsUANNIIUgQ) (Intellectual agility)

2.2 Nunmalasease (Structural Capital)
lnggaiugudeyainiansnigluesdnis (Databases) WHUQIoIAN1g
(Organizational Charts) nsguruMsUuRnuLasnsngdunty gy suiaunsesdiegunsniiaedie

ESuasaAMAIY (Value added) Tifuasdns daniAsaiosaiauniianfe n1sasenuduiug

DIANIT NTHAILILALAITVNIAL AINN

anéAn Haduayu
v v 9

gy

ANLEUUS

vt o %
Hﬂa?ulﬂﬁnmaﬁ

Vudunusiing
Hevu
WHUAINT 2.7 A EITUS (Relationships)
Taseadraitugnu NITUIUNTS

i

TSI

WAUAIWA 2.8 83AN1S (Organization)
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WA Lial

Algsnelumi mMsnaLIazinlvd Anausulnd

Avdunsloai

WAUATWA 2.9 n1sialILazyiIv (Renewal and development)

3. NSUTMITUIANTIA (Innovation management)

'
oA

Asusmsudanssuidunisinstunisiiinddnilnsedslu eas1eanu

£
[

IeSeulunsuwistulusuian (Competitive advantage) @sduungaiiule 2 SosndAgy sl

o

a

3.1 msvimsaumeaidyyl Wunsandunisiielildauddiafideg,
NIDAULAAYIRAN FIIDN1TNEIAY AI9819LTU
- aeiruARsuInegnaen (positive mental attitude)

- fmnueeniaenniitu (curiosity)

D

a

- dmMsfanuugumdss (intuitive)

[ [ A

- fUSvuwaEnannsgnaes (philosophy and principle)
- finsAnTaNaENS (strategic thinking)

- 1M3ARLTNTEUU (system thinking)

- AnsAngaUIsuisy (benchmarking)

- INSARLUUESI9NWBUIARA (scenario)

- In13AALUULKNUTIAIILAR (concept map or road map)

v

3.2 MsuImsmsduasunsatuayy Wunisanudunsiienisdnlasadng

[

¢ v 1% ! Iy N Y o = aaa Ao o &
LLagaaﬂLLUU@\‘iﬂﬂ']{LVa@@ﬂa@ﬁ@au"]mﬂﬁiﬂmf\]gﬁaﬁmiu@u’]ﬂm PINITNIINEIAEY PNU

= U

- MTasANlaNgnAes (right understanding)

Y

'
v a

- M3aeaUyniungnaes (right commitment)

Y

4

- mm%’wmmﬁmﬁgﬂmaq (right thinking)

]
o A ¥

- M3ATEYINNIgRADY (right doing)

I 4

- MsmAugAfas (right monitoring)
- nsUszliufigndes (right assessment) 1usiu
4.8 NOBYNITUTIITUIANTTY
U ule (2558: 32 - 37) lanamianguinisusnisuinnssuliin nsuims
Y 1% o & ° I av v vy = a a
winnssulivszaunadnsoanunsadwunidunguile ¢ ngud lown nquinisiua sundas ngud

U L a a a ava a L ! !
Viuadly noufn1susy uasngufnsuin Faneazidenazlananisiely
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1. ouinsiasuidas
nsuimsesAnnsliszauanudsadesinsuimsmenisiasunlas
aghafluny (Managing Planned Change) dssznauluse 3 Jumeu fail
Funauusn aza1anginssy (Unfreezing) iunsavaremginssulilaud
arumeuiisiUAsuutaniine Ta duazarengfnssudutuiisnfigamaeidinlaide liveu
liiusne Aenfazidsundadiduiald nsvdovasuiiefullasunginssuves yanaiainag
fouFuiiaraenginssuiioansasanufnandonuesauiioaiuddi
suiiges msidsuudas (Changing) tJunszuiumsaukuaanunsnlilin
wAnssalvifuiess fnsdsuudasgnisufifessuviase duvniuiie Bufuasduveu faz
Wlgnisujnla
Funauiain n13aaf (Refreezing) 1ilafin1sUfTAARTULEY Avol¥
fulunsufiRseluegsaiianesioilesaunsgiadululaesmlufi (Automatic)
Tusadnnsfideanisiuasuudassndudiozdesainefiinisiudsunyas (Change
Agent) WiAnTulusuuiinntu anulafidneysndleuidwaunnniidiinisdsuastend
awAaumnssuld fihnmewfeuuasiesdniumaiieatiuinnsslu 4 duneu il
1. dua¥reeufn (dea Creation) WiAnduisanyana nau uaznsdsngiunis
AUAR

¥
Y

2. UN15MAae3 (Initial  Experimentation) lagihadudnlunaaeunaneiugou

i o

andn {Suu3nng fiaenyey luegals

3. quinwianudulule (Feasibility Determination) Inanisdnsiannudululs

a wa 1% 1

Y9INTRULAENISUIRMANA UM SAEuNvS ol Liiedle

q

(%
v o

4. JuwilUZUR (Final  Application) Taentsuinandalvidrlugnaianie

nszvrun sl dudiunilsvaanmsufifnudsedsely

v
(Y o I

AMANwUzdIAEYUDIBIRNITUIANTIN Tl

q

U

1. HUSMITRIANTTABIATANUATUAYUMEANANASI9ATSA (Creativity) kagaI1y

e

Judusenauns (Entrepreneurship) fuimsazdeadiludniunsiiieidudinlunisiaeuwdas

U

a v o LS

WinNITUNRTARIEINayNs warvatiuayulaeTuusssy nagnsvesesnnsysgidusia (Vision) uay

=3

'
1 0%

Aflonresnisinnissziuge lasflulouisuagainuaianiedigaduaiiugeivluainud
AUsENOUNIS winnssuunendiensdumanld winnssudumnudess luesdnisvuslngjaasaziinns
Uilassaidlsidavgulensainsussemainnuuuuasidin (Organic Operation) fimsdeansynyems
fmsvaudamiiludneasiinnu (Cross Functional Teams) viadendn dhomsaana dhen1sidy
saie fouasiann desdimausulgsesdmslmlvidnas ioassiiuindn (Skun Works) nmsashg

WINNIsUBLYARBALIAN
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2. winnuesdnsresatiuayunsaseuinnssued19ids (The Organization  Staff

)=

Supports Innovation Well) UNUMUaIntnauitig1ro9iunInnssy Ungil

Y v

- Ha$19assAmnufn (dea Generator) Wugas1anauilvdainnisAuny

Y

AUAULBINIDIINNYUBN
- H\Weusea11uAn (Information  Gatekeepers) Wudiouynna naulu
DIANITAULARIN1BUDN

v

- G uusnTlunsudn (Product Champions) Wufatuayuuazudnsuli
Annsdsuutas waruinnssulunisAnfeiunandueiuaznszuaunaieny
- f¥an1slAsanns (Project Managers) WWufiTenvnyFestiu nieuilavass
winnssuluy
- fuhwinnssu (innovation Leaders) Wudnsedulinisatuayunazasunu
dulidndenluuianssuiteiduromaussaiiamassdmsiigndes
guasselun i Tanssy s
- ﬂu’%maazﬁuqqLLaﬂﬁalajL?im%’aa (Top Management Isolation)
- AuuAnesdinnlumuAnLity (intolerance of Differences)
- anwaulafiiissdntos (Vested Interests)
- uq'uﬁuu’]mmmwzgu (Short time Horizons)
- AMUAMLAUAINATY (Overly Rational Thinking)
- ?%qgﬂalajmmzau (Inappropriate Incentives)
- Lﬁmmmlﬂuswmﬂﬁz}ﬂ’li (Excessive Bureaucracy)
2. nyufivady

I a I3 U Y} =l LY 1 . . [
Wunisususesanisiuuivadenseadelug (Modernization) MUY WUINNT

Y

I Y a a a N el a & o ) o
E)\‘iﬂﬂ’]iﬁ]@\'11]ﬂ'ﬁﬁ]WWqNIULﬁa\TﬂqiLUaEJ‘L!LL‘U@QL%G‘]ﬂ'ﬁm‘ﬂLﬂ@GUUIU{]f\F\]‘UULLaSQUWQW AIUNUSUY

o

orafsanliidu 2 Snvasiiddny Wud Suuds (Hardware) uazdurs (Software)
2.1 Huuds (Hardware)

WumsAnadsassauinnssuaiumalulad (Technology) i CAD
Junsldrenfinmesdisainesnisesnuuunisiamngsy CAM asufiamesiiienisnsivaey
nszvuMsHandeniueiasdnIniegunsal uaslideyadeunduiileltlunismunu GT Taeufiunes
Prentdudnuazientszananngaldlunisdafuwagmandn Robots lneufinmesinisufdinig
VTWQWLW]‘LJ%JH%ET uenINiiSedeAndruii (Incremental Decision making) wqwﬁﬁaﬁmaﬁaami
UFsUl#ATige fio nsautesAnng (Organization Development %3 OD) nanafe LHunisanausy

Y

MgsAnsiensiigulUamdddug guimssedugeresativayuuazldnnuinimginssudnan

Y

8lun15.UAasULU AU INNTIUILNATULALLDAUEBUSU L1D LardliAUARNAABUIANTTULALNNS
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Waguklas aauy OD  395uiinsilasuwlasmnusdavasrulntuanianiifnin 89AN15#e9din1s

Y

v
v Y] v

Aaulaziasuulas maldsuwdasieanseyilneaudud Ay faly wansidesdiesfuldsunlas
I3 1% b4 I3 < P < a v a = [ % =
29AN13 wazinaglvesrnsiluniaduidadesUgnilawifnseminnssumzuinnssunenunis
wisdarurluouinn nsvasunidlaganulunismenisaiisuinnssudaluiedndu uagdfy
Weatumaluladaisaumna (Information  Technology) ti1unlalun1se1uisainuazainluiu
nIzuIuNIsAndedeaisuaznisindeudredoya 019 n1sldasuiininesdiuynna (PC) A5l
a & @ a = [ 2
2UWBIUA (Internet) kagdunswin (Intranet) Wuau
2.2 Byl (Software)
Jumsimuauliiinainud anudasagiinveaumaluladuas

Y a (3

weluladarsaumaliiuniu lugavdduinisesdnisdesdianuiuateludoyatnians fadu
Fududenimurnuiesliiidoyainansiviuasis $nundsfuniuazuarondeyaiiietanldlunis
NuunukazadeanaldiuIeulunsutsdu nquieuiuateludesianssuddosnsdlfdaudn
auasanaluladlaluvasifeniu maluladideimulawuiy

3 nunsu3u

nsUfsuidunisidsundasrosduresly dadudslidnnsdeduuinin

uianssuiintudnezndunisusuudeeniuliuintdn nswdsuwlasiiasdnasostundanis
WasuwlasiitslngiiSeninlagy (Kaizen)

4. nouNIsU IR

awva A

N5UHTR Ao nsidsuwiaawuudundugunse WWunisdsunlasiionaay
assfiutuivrenin 3BAnAN duluidifiaveituinnssuasifeidesduiusiunsud iRduddey
wmszddnwazlnalAsaiua1in muuanee (Differentiation) N15AASITY (Initiative) N13AAUBNTOU
(Lateral Thinking) n15AntY (Rethinking) A3MuT1Is4 (Radical) N15UfTAAINAR (Mindset) 31
[ = A o a }2 1 < [y a O A A | [y a
WuesnNagandunisiaeg 1u59mau nszauAnvesautulnufLand19iu n1siuasuulas
AutugInIMsiUasuslaamalulad dsdu nsuimsuinnssuisdndudeslfiRaunioan ey,
YoIAU WpasNaTIAUInnTTulAAnTUlARalA

4.9 WANAAAIUUIANTTY
@i Jeln (2558: 55-57) nanfawandaiuuinnssuliin nandsvesssuvuinnssy
WJumsadnemulul (Newness) aunsauseanals 5 Usznng fall
1. msAnlul (Rethinking) NMSWAITEULLIANTTUAITYAUUNTRAILIMT NN TU e
Idinsfinegnaoniia N13AA fie 81U1A (thinking is power) waridABE198Y NMISAALUULAY Y50
v a a . .. . i A o o waA Yo & A v
nsfndulakuuLAn (incremental  decision  making) ldanunsanazudsduiugauladndunazdos

WaunliinisAnlnegnasaan lasndanuaiuisalusuiaglasunisatduayuainguimaseaugs

28190 UUDU NSARIVN 1SUNDNBE1MTIIN “New Idea”
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2. mMsuswinslug (Reimaging) Wunisdaasuliyaainslumitssudaiiude
auiludeduauinisuateusznis msldinuinisasluauesiioadawazeonsvaslug ad
JumMUUgILUTEAUNSEINR AaanvesiunuINTIziiginuiivgiing wazdunsifiaty
¥83laN1an193379 (Increase  The Business Opportunity) N15a3193uA1IN5IMY (Reimagine)
ﬂ'aiﬁl,ﬁﬂmiﬂigqﬂm“[ffﬁmiuiaﬁLﬁaa%fwmmiéfm%'auiumiLLsziqsiTu (Competitive Advantage)

3. myideariaLNARiailarUINvn (Research development) unsaaesu
Tfan1sWawInanduelni (New Product) azu3n1siud (New Service) agnapaian launis
UFuUseiaiaelval meiaulvg niseenuuuluid msidenann n1sufduiusiugnan n1sguagnan
N1FATA WAZNIIAIUANANNIN

3. msUseAugln (Reinventing) 1unsduaiuliiAnnisussAuganduasudanivgl
Lﬁuﬂﬁmzé}:ﬂﬁlﬁﬂNawamiwﬁmuﬁgﬂﬁ’]ﬁaﬂﬂ’li (to develop the products that your customers
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